The  Crowd in  Peace and War

Indeed the highest type of crowd-compeller has not often
been an orator. They are usually silent men. Mr.
Chamberlain in the latter part of his ministerial career was
rightly regarded as the incarnation of the idea of British
imperialism. He was even supposed to have been the
inventor of that idea. As a matter of fact he was nothing
of the sort. Lord Rosebery had been shaping and urging
the ideal of our "wise, tolerant, and unaggressive Empire"
while Mr. Chamberlain was a little Englander, taking, for
instance, a determining part in compelling our withdrawal
from the Sudan after the Gordon catastrophe. Both in
that policy and in his later imperialism he was acting as
a crowd-exponent, voicing the existing ideas of his party,
not imposing his own views upon them. But when he
became a convert to protection, or rather when he threw
off the control of Cobdenism (to which he had submitted)
and reverted openly to his own original protective views,
he was no longer the voice of any formed party, but be-
came the exponent of his own personal opinions. There-
upon he set forth on a new career as crowd-compeller.
He had thenceforward to form his own crowd, to make it
obedient to his will, to help it to grow and attain power,
and he so far succeeded that before long it had become
large enough and strong enough to capture the organisation
of the Unionist party and to include the bulk of that party
within the limits of his newly formed body. From that
time on, so long as Mr. Chamberlain remained active in po-
litical life, the Unionist party was in fact a Tariff-Reform
body, subject to his control and existing to enable him to
accomplish the ends he had in view. Pew will deny that
if his physical health had been maintained his party would
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